4-TOWN SHARED EMD SUPPORT POSITION

Sunderland Town Offices
November 6, 2007  7:00 p.m.
Present: Tom Fydenkevez, Scott Bergeron, Mike Wissemann, Sunderland Board of Selectmen; Bob Ahearn, Sunderland EMD; Jeffrey Gilbert, Sunderland EMD; Bob Barry, MEMA; John Peterson, FRCOG; Joe Strzegowski, Jack Lochhead, Christina Conklin, Conway Board of Selectman; Lynn Sibley, Whately Town Administrator/EMD; Mark Gilmore, Deerfield Selectman/EMD
Others: Margaret Nartowicz, Sunderland Town Administrator

Meeting was not televised
Call to order at 7:08 p.m.
Mr. Strzegowski provided background information on Conway’s EMD needs.  Ms. Sibley gave overview of envisioned position.  Mr. Barry noted rural communities’ needs for EMD assistance.  Nothing in statute specifically prohibits appointing a support position.  Discussion re:  EMD, Incident Commander duties.  70% of EMDs in Franklin & Hampshire counties are Fire Chiefs.  Mr. Gilmore stressed that MEMA needs to consider the bigger picture and the demands on EMDs in small communities.  Mr. Fydenkevez added that it makes sense to have a joint Director to provide the towns a qualified individual rather than depend on someone who may not be as qualified.  Discussion re: contracted services for emergency planning and the duties of a planner in non-emergency situations.  Mr. Barry indicated that if communities don’t follow certain federal mandates, they don’t get funding.  MEMA Framingham is working on an EMD guide.  Mr. Fydenkevez stated that the Regional Emergency Planning Committee is a resource which could possibly provide a person or team and funds to give assistance to its 26 communities.  Per Mr. Barry, MEMA has a new director who is looking at funding streams which could possibly fund communities’ efforts with EMD assistance.  There may be pots of money for this.  Mr. Strzegowski stated that an intermunicipal agreement would be needed to proceed.  Discussion ensued.  Mr. Fydenkevez suggested the Administrators talk with Linda Dunlavy first as a starting point, then the FRCOG Regional Issues Committee about starting up a program.  Mr. Strzegowski suggested that Selectmen should talk with the Regional Issues Committee.  Towns would need to create a job description, determine pay rate, etc.  Towns appear to be looking for an Emergency Management Planner.  Mr. Barry stated that the only communities in this area with full-time EMDs are Springfield and Holyoke.  Mr. Gilmore suggested getting the Attorney General’s opinion on the intent of the statute.  Mr. Fydenkevez suggested going with what the Town’s feel they need.  The four towns are looking for assistance with emergency planning and they want to do it right.  Group will hold a follow-up meeting after the Administrators’ meeting with Linda Dunlavy to identify tasks, funding, etc.
Respectfully submitted,

Margaret Z. Nartowicz

Town Administrator

