BOARD OF SELECTMEN MINUTES – October 27, 2008

SUNDERLAND TOWN OFFICES

Present:  Mr. Bergeron, Mr. Fydenkevez, Mr. Wissemann
Others:  Margaret Nartowicz

Behind the Camera:  Tom Zimnowski
· Call to order at 7:11 p.m.
· Reminders-Presidential Election, November 4, 2008 at the Elementary School, 6:00pm-8:00pm.
· Town Administrator Evaluation-Discussion regarding evaluation process.  Mr. Wissemann-Overview of review and outcome.

· October 20, 2008 Minutes– Motion to accept the minutes of October 20, 2008 meeting by Mr. Wissemann, 2nd by Mr. Fydenkevez.  Vote 3-0.  
· Mr. Fydenkevez-Review of past action on Alcohol License Policies.  Suggest scheduling public hearing to make changes to alcohol licenses.  Schedule Public Hearing for November 24, 2008.  Memo to all affected businesses-run on Channel 15.
· Police officers to be appointed as Alcohol Enforcement Agents.  Memo to Chief from Board noting recommendation is overdue.  
· Discussion regarding Alcohol License Guidelines.  Mr. Bergeron-Caution that picking one server training by name adds level of risk.

· Disposal of Surplus Equipment-Motion to accept Policy for Disposal of Surplus Equipment less than $5,000 value by Mr. Fydenkevez, 2nd by Mr. Wissemann.  Vote 3-0.  Fire chief has asked about disposition of brush truck and military truck.  Suggest putting together a list of equipment to be declared surplus.  Town could develop list and put out request for sealed bids for various pieces of equipment.  Mr. Nartowicz-to talk with departments to do list and get information from Police Chief regarding military truck.
· Budget Process-Mr. Bergeron gave an overview.  Communities have put schools on notice of no revenues.  Mr. Bergeron-Cost containment needed at department level.  Mr. Fydenkevez Town’s budget process is an open process.  Asking department to do more with less.  Need to work with the schools.  Town has talked about accounting software with schools to find efficiencies and has talked about energy savings.  Discussion regarding Mohawk and Gill-Montague going to GIC and getting pothole money, where Frontier moved to HGIT and didn’t qualify for pothole money.  Need to meet with schools and ask how budget is coming.  Have Herb and Janet come up with revenue estimate and get letter to schools.  Question regarding Franklin County Schools Health Insurance Group audit and letter of response.  Follow-up at Frontier Regional School Committee meeting.  Discussion regarding budget memo.  Make sure it went to schools.  Discussion regarding local aid, revenues, regionalization, competition between schools and ways schools could complement each other.  School Choice factors into competition, rather than choicing to specialized schools.  Ms. Nartowicz to draft correspondence to schools re: difficult budget (revenue situation).  Departments have been asked to report zero growth with justification.  Ask for schools to report the same.
· Reminders-Mr. Bergeron-Election November 4th.  Mr. Fydenkevez-Sunderland Emergency Preparedness Team will be conducting a door-to-door drill on November 15th.  Discussion regarding emergency drill.

Warrant by signature.

Motion to adjourn Mr. Wissemann, 2nd Mr. Fydenkevez. Vote 3-0.  Meeting adjourned at 8:14 p.m.

Respectfully submitted,

Margaret Z. Nartowicz

Town Administrator

