BOARD OF SELECTMEN MINUTES —September 8, 2009

Town of Whately-CENTER SCHOOL

Present: Mr. Bergeron and Mr. Fydenkevez

Absent: Mr. Wissemann

Others: Whately Board of Selectmen, Deerfield Boar of Selectmen — Mr. Paciorek Absent, Whately,
Deerfield and Sunderland Administrators, COA membes & public.

Behind the Camera: WCTV

Call to order at 7:48 p.m.

Frontier Senior Center-Jonathan Edwards, Whatebr@of Selectmen-Ground rules. Fact finding
meeting. Lynn Sibley, Town Administrator for thewn of Whately-Whately Board sent letter to Deddfie
board with concerns. Overview of development &f theeting and overview of senior center structume
history. Marcia Gobiel, South Deerfield-Overviefstart up of policies for volunteer center. WaBis
towns’ guidance. Discussion regarding senior gemters. Mr. Edwards-Board of Selectmen of 3 towns
did not discuss reduction of 5 days to 3 days. Rikany-Meals on Wheels is now based in Greenfield.
Proposing volunteer program for Tuesday and Thyrsdiér. Edwards-All should agree that fiduciary
responsibility of Councils on Aging is with BoardsSelectmen. Director is responsible for daily
operations of senior center. Struggle with a vi@andriven operation while director is chargedhvaay-
to-day. Oversight of volunteers would be necess®&aul Newlin-concerned with liability. Bernie Kak-
All groups are covered under Deerfield’s umbrabdility. Should be single governance structuggoréng
back to Selectboards. No formal structure is acpl Mark Gilmore-Hopes for patience in developing
structure. Much misinformation is out there. Wblike to investigate where to go with this-moving
forward. Would like consensus. Need structurefanaalize. Mr. Newlin-Create identity-Have each
Council on Aging put together what they'd like ®es Mr. Edwards-Doesn’t think there’s clarity dwe t
organizational chart. Mr. Fydenkevez-Thinks ifgar, but there are people who don’t agree withMt.
Edwards-No fiduciary powers in the consortium. méed for Treasurer. No clear understanding of who
can make purchases. Mr. Gilmore-The associatismianey. Carolyn Ness-Association has picked up
costs in the past. Mr. Edwards-Propose to cre®©3 member board of oversight that will run theise
center until bylaws and organization articles, blase the input of the 3 Councils on Aging (COASs)l dine
Association. Right now, this is not figured oldlr. Newlin-Wants clarification as to how drafts are
prepared, maybe COA’s doing drafts and reporting-toember oversight board. Nancy Paciorek-Many
individuals have volunteered at center for manygyedls. Sibley-Survey results show a lot of senior
didn’t know they could participate at the senionteg. People want bus trips on a monthly or ocresi
basis. Only 8 respondents said they actually dttea center. Two people use it 3 or more timeskwve
Fifty-nine of 84 said too busy, working or othetarests. Seven people wanted transportation. uBsscn
regarding meeting needs and interests of senMrsFydenkevez-Have to establish guidelines very
quickly. Need to discuss how to get back on tagk gingle organization structure. Mr. Gilmore-Téés a
structure in place to allow this to move forwahain of command is there. Each Board of Selectwikn
select 1 member to serve on oversight board. €lAICOAs and Director should have input. Mr.
Fydenkevez is Sunderland’s Board representative.Néwlin-Wants oversight board to meet ASAP.
Consortium “bylaws” should be considered “policéesl procedures.” Mr. Bergeron-would like to see if
overall organization could be simplified. Mr. Edds-Consortium is advisory body. Mr. Gilmore-Siepl
structure should be Board of Selectmen oversightiector. COASs report to individual boards. Dail
operations overseen by 3-member board of oversighiector should report to that board. The Owgsi
Board member reports to its Board of SelectmenluMeers should report to Director.

Meeting adjourned at 9:02pm.

Respectfully submitted,

Margaret Nartowicz
Town Administrator






