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Downtown Taunton Plan Chicopee Center Visioning New Bedford Keystone Parcel

Who we are
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Schedule

Phase 1: Diagnostic 7 weeks 
(Week of April 12 through week of May 31)

Kick off meeting, Community 
Agreement, define study area, 
Public Presentation; promote 
state-wide business owner 
survey, Baseline Data  

Phase 2: Project 
Recommendations

7 weeks 
(Week of June 7 through week of July 26)

Coordination with community, 
SME(s) if applicable, Public 
Presentation; Project List  

Phase 3: Plans 6 weeks 
(Week of August 2 through week of September 13)

Coordination with community and 
SME(s), Final Plan Draft and 1 
revision  
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Communication  
! Village Center Committee 
! Town Administrator 

Business Communi"  
! online surveys 
! interviews 

Physical Observation  
! photo documentation 
! sketches

Research  
! GIS 
! data collection
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The Village Center has many assets, including: 
! Within a picturesque rural setting 
! Historic North & South Main Street 
! Easy access to the river 
! Good connectivity by public & private transportation 
! Small town feel
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Some of the challenges facing the 
Village Center are: 
! Being a pass-through, not a destination 
! Lack of definition 
! Walkability hindered 
! Underdeveloped land 
! Small town environment
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Village Center businesses were unequally 
impacted by the pandemic. 

Food establishments were the hardest-hit.
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#1  Provide Immediate Support to Businesses in Need 
#2  Use Branding to Solidify Village Center Identity 
#3  Increase Pedestrian & Bike Connectivity 
#4  Target Desired Businesses 
#5  Utilize Zoning to Create the Desired Development 
#6  Capitalize on Events to Draw Residents & Visitors
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#1 
Provide Immediate Support to 

Businesses in Need
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Assist in acquiring #nds 
for cash-strapped 
businesses 

Small Business Relief Program in Lowell, MA
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Make outdoor dining 
& selling easier on a 
permanent basis 

Sugarloaf Frostie Outdoor Dining
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#2 
Use Branding to Solidi$ 
Village Center Identi"
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Shared marketing 
program for existing 
businesses 

IAmherst Campaign
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COVID-19 Marketing Campaign in Cambridge, MAShared Business Marketing in Paterson, NJ
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Branding for City of Covington, KY

Branding the 
Village Center 
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Branding for City of Covington, KY



Wellington Street Parklet in Montreal, QC
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East Street Market in London
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Signage to announce 
arrival to Village Center 

Downtown Worcester Signage
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Pottery Road Bicycle and Pedestrian Crossing in Toronto, Canada
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Road and/or 
crosswalk painting 
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Creative Crosswalks in Spartanburg, SC
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#3 
Increase Pedestrian & 

Bike Connectivi"
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Increase walkabili" 
of 116 and 47 
Redesign intersection of 
116 and 47 to make it more 
pedestrian-friendly 
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Roundabout at intersection of North Main St & Bridge Rd in Northampton, MA
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Tactical intersection in Salt Lake City, Utah
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Increase walkabili" 
of 116 and 47 
Native landscape along 116 
and Main Street to define 
edges and improve 
pedestrian experience 
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Route 116 – Before

Before



OverUnder RRP Sunderland Page 34Jul 26, 2021

Route 116 – After

A%er
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Pottery Road Bicycle and Pedestrian Crossing in Toronto, Canada
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Increase walkabili" 
of 116 and 47 
Make pedestrian & bike 
bridge crossing safer 
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Form an outer loop 

The Loop event in Manchester, NH
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#4 
Target Desired Businesses
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Identi$ the businesses 
wanted/needed 
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Identi$ what is 
possible through 
market analysis 

Bellingham Economic Development Study, 2018
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Implement so% and 
hard campaign to 
a&ract businesses 
(marketing, business-
friendly town hall, etc.) 

Business Attraction Campaign in Essex, Ontario, Canada
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#5 
Utilize Zoning to Create the 

Desired Development
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Planning for clusters 
of activi" in four 
quadrants & outer 
ring of clusters 

Cluster of businesses in Sunderland
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Guidelines for 
new commercial 
development 

Commercial District Design Guidelines for Boston Main Streets
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City of Peabody Downtown Design Standards
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#6 
Capitalize on Events to 

Draw Residents & Visitors
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Outdoor events in 
the Village Center 
every season 
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Starlight Square Pop-up Event Space in Cambridge, MA
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Starlight Square Pop-up Event Space in Cambridge, MA
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Jellyfish Warming Huts in Winnipeg, Canada
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JP Music Fest in Jamaica Plain, MA
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Farmer's Market in Lincoln, MA
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Phase 2 
→ Coordinate with community  

• communication with Village Center Committee 

• communication with Town Administrator 

→ Subject Matter Experts (SME)  

• Transportation 

• Economic Development 

• Events Programmer 

→ Public Presentation  

• July 26, in person 

→ Create Project List  

• recommendations 

• approval 
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Phase 3 
→ Public Realm 

• Transportation or Infrastructure Planning strategies 

• Placemaking, Landscape Architecture, and Architecture and Design strategies 

→ Private Realm  

• Redevelopment and Private Investment  

→ Revenues and Sales 

• incl. marketing and promotion 

→ Administrative Capacity 

• land use, zoning, policy, and regulations 

• small business assistance 

→ Tenant Mix 

→ Cultural/Arts Organizations
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46 Waltham Street 
Courtyard One 
Boston, MA 02118 
+1 617 426 4466 

Email: info@overunder.co 
Images: @overunder.co 
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